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Reflecting on the Experience of Economic Planning:
An Oral History from Individuals Involved in the Economic Plans

By Tatsuya MARUYAMA

Abstract

The “economic plans” that played a major role in guiding Japan’s economic growth from the
post-war period until the time of the reorganization of the central government ministries and agencies
in 2001 have been the subject various debates. Employing an oral history approach con-sisting of
interviews with staff members of the former Economic Planning Agency that played a role in devising
economic plans during that period, this paper seeks to understand their perceptions of those economic
plans at the time and organize their reflections from a present-day perspective. The interviews high-
light two aspects regarding the evaluation of the functions and roles of the economic plans and the
Economic Council, which was responsible for investigating and deliberating on these plans, namely:
(1) the importance of Council members acting as stakeholders in building consensus within the Eco-
nomic Council, and (2) the importance of ensuring that the policies implemented by the various min-
istries were consistent in the medium to long term. In addition to these interviews, academic experts
in the areas of economics, public administration, and political science were asked to provide their
assessment of the economic plans from a contemporary viewpoint, offering a dif-ferent perspective
from those involved in devising the plans. Taking these comments from third-party academic experts
and the points raised in the oral history findings into account will help to continue to deepen our
understanding of the role that the economic plans have played and the lessons that can be learned

from them.
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