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Traditionalists Discontented housewives Indifferentists 

Appearances of 3 non-innovators Clusters 

Wants to keep the  
Status Quo 
 
 

 
Seeking a simple lifestyle 
with a few sophisticated 
items 

 

Low commitment to 
any kind of local affairs 
 

Balance-type Balance-type Balance-type 
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Share 

Ownership 

individual-oriented 

Stability Change 

Maximizer 

Satisficer Share 

Ownership 

individual-oriented 

Stability Change 

Maximizer 

Satisficer 
Share 

Ownership 

individual-oriented 

Stability 
Change 

Maximizer 

Satisficer 

Community-oriented Community-oriented 
Community-oriented 
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Happiness Story to unite clusters 

Community-Oriented 

Individual-Oriented 

Change Stability 

Direction1 
To renew the relationships to 
create a new community 

Direction２ 
To evolve the competitive edges 
of Kyoto such as traditional 
culture, middle and small size 
companies, and  education. 

Direction３ 
To introduce more productive 
business and make Kyoto a 
world-class Creative City  

？ 

？ 

？ 

Three Directions are introduced from the clusters. And to make an agreement, Kyoto City 
Government  should  concentrate on Direction2, which other clusters will agree.  

Open Kyoto to all including 
tourists by operating social 
business 

Establish a “Kyoto college 
“ to improve the skills and 
productivity of Kyoto  


